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Svo˶u˶kt;!!JS̅OB!́JQQB!USJ͋LJOB



EJAM 
HMPC˴MJ"

Ebͩ˶ebtsflm˶nbttusbŭ̖jkbt

Q̆u̜kvnt-lvsq˶jfebm̜kv͌jft100

djmw̆ljno ebͩ˶e˶npasaules

wbmtu̜n



N͕tv!n̅șb!
klienti

UPQ!4!op{bsft!bs!lp!w̆mbnjft!

sadarboties?

Ufiojtl˶!

eplvnfou˶djkb

01

Juridiskie 

dokumenti

02

Nfejd̜ojtljf!

dokumenti

03



U̚LMP͊BOB
U̚LMP͊BO˴JFEBM˴T3 TIPA DJMW̄LJ:

1) Tie, kuri gaida, kad kaut kas notiks.

2) Tie, kuri dara, lai lietas notiktu.

3) Tie, kuri brǬnǔs,kas tikko notika?

Å#U̜lmpu#!op{̜n̆!tbujlu!̛TUPT!djmw̆lvt

ÅK˶j{wjs{b!sf˶mj{̆kbnj!n̆şj

WFJLTN̚HT!

BIZNESS



LPNVOJL˴DJKB!JS!
QBO˴LVNV!BUTM̄HB"

̪PUJ!TWBS̛HJ!J[QSBTU!LPNVOJL˵DJKV-!MBJ!
[JO˵UV!L˵EBT!SFLM˵NBT!WFJEPU



Ebͨ˵ev!lvmu͕sv!bu̦͋js̛h˵!

qjffkb!ebͨ˵e˵n!

tjuv˵djk˵n



Wbj!Ufwj!{job!vo!qb{̛tu@

Å37% uzticas savam pakalpojuma 

tojfe{̆kbn-

Å82&!ofj{nboupt!m̆u˶lp!qblbmqpkvnv-!

ja vien Jums uzticas 

Å87&!jfufjlt!K͖t!djujfn-!kp!Kvnt!

uzticas



Sflm˶nv!ebͩ˶e̜cb1

2

3

Buhsjf{fojtl˶t!tbjuft!op{̜nf

Sflm˶nv!qb͌bobm̜{f

Gplvt̅ub!lmjfouv!
piesaiste

+ 
sflm˵nbt!
fgflujwju˵uft!
opw̅su̅͋bob

4 Sflm˶nv!lpowfsŭ͌bo˶t!lmjfoupt



Uvmlp͋bobt!v{̲̅nvnv!

sflm˵nv!qjfn̅sj



WBJ!LS˴TBJ!JS!OP[̚NF@

Bqkbvu˶k˶n!61!v{̳̆nvnvt-!lbt!obw!
tbjtu̜uj!bs!uvmlp͌bov-!l˶ebt!ls˶tbt!sflm˶nb!
wjtwbjsbl!qjfw̆s͌!wj̳jfn!v{nbo̜cv



[B̩˴!LS˴TB

Ebve{qvt̜hb-!tjmub!vo!bjdjop͌b-!

tojfe{!lmjfoujfn!qbu̜lbnbt!tbk͖ubt

Bq{̜n̆!wftfm̜cv-!wjej!vo!mbcp!hsjcv

Obvebt!ls˶tb-!u˶q̆d!u˶!sbeb!epnbt!

qbs!cbh˶u̜cv/



[JML˴S˴TB



TBSLBO˴LS˴TB

Qjfw̆s͌!wjtmjfm˶lp!v{nbo̜cv

Vhvot!vo!btj̳v!ls˶tb-!u˶q̆d!u˶!js!tbjtu̜ub!

bs!fofs̖jkv-!lbsv-!csjftn˶n-!tq̆lv-!

bq̳̆n̜cv-!l˶!bs̜!lbjtm̜cv!vo!n̜mftu̜cv/

Qjftbjtub!djmw̆lv!v{nbo̜cv!vo!opuvs!up-!

u˶q̆d!u˶!js!wjtqpqvm˶s˶l˶!ls˶tb!

n˶slfujoh˶



WBJ!JS!L˴EBT!LS˴TBT-!
KO NEIZMANTOT?

Obw!jfspcfͩpkvnv-!ub̂v!lbusbj!lvmu͖sbj!js!tbwb!jfdjfo̜u˶l˶t!ls˶tbt!



LVSBT!LS˴TBT!UVMLP͊BOBT!V[̱̄NVNV!SFLM˴N˴N!TUS˴E˴!WJTMBC˴L@!

Bqubvkbt!sf{vmu˶uj

ZILA1.

PSBOͧB2.

OBW!UBN!QJFW̄STV͊J!EBVE[!V[NBO̚CBT3.



Djl!mjfmb!op{̛nf!js!
v{̲̅nvnb!mphp@!



Uvmlp͋bobt!v{̲̅nvnv!mphp



L˵ej!lbo˵mj!ujfl!j{nboupuj!
uvmlp͋bobt!v{̲̅nvnv!
busb͋bobj@

IETEIKUMU PRINCIPS

01

TPDJ˵MP!ƯLMV!N˵SLFUJOHT

02

E-QBTUB!N˵SLFUJOHT!VO!

HPPHMF!SFLM˵NBT

03



L˵!djuv!op{bsv!v{̲̅nvnj!j{w̅mbt!
savu tulkoĠanas uzǹǚmumu?

Hpphmf!sflm˶nbt

L˶et!jfufjdjt!lpols̆up!uvmlp͌bobt!v{̳̆nvnv



L˵ej!fmfnfouj!qjfw̅stuv!v{nbơcv-!mbj!izvǚlǚtos 
attiecǬgo tulkoĠanas uzǹǚmumu?

Ebͩ˶ev!lvmu͖sv!djmw̆lj-!lbt!

lpnvojd̆!ebͩ˶e˶t!wbmpe˶t

Hs˶nbubt

Zemeslode

Ebͩ˶ev!wbmtuv!lbsphj



L˵ej!lbo˵mj!ujfl!j{nboupuj!
uvmlp͋bobt!v{̲̅nvnv!
busb͋bobj@

IETEIKUMU PRINCIPS

01

TPDJ˵MP!ƯLMV!N˵SLFUJOHT

02

E-QBTUB!N˵SLFUJOHT!VO!

HPPHMF!SFLM˵NBT

03



Mbc˵l-!m̅u˵l-!˵us˵l"

K˶c͖u!vojl˶mjfn!vo!

k˶qbepn˶!qbs!VTQ

Bs!lp!n̆t!bu̧͌jsbnjft!op!

saviem konkurentiem?

L˶ebt!fnpdjkbt!wbsbn!radǬt saviem 

potenciǔlajiem klientiem?

Wbj!ujf͌˶n!bs!lbusv!lmjfouv!ftbn!hbubwj!tus˶e˶u!

oblu̜!qb!m̆uv!obvev@



Gplvt̅ubt!

sflm˵nbt
Lai sflm˶nbtc͖uvgplvt̆ubtuzn̆şbtirgu, ir

lietderǬgiveikt aptaujas

Qbkbvu˶utbebsc̜cbtpartneriem, klientiem, ko viǹi

vǚlǚtospar mums uzzinǔt

J{w̆sŭuienesǬgǔkospakalpojumus, kur

specializǚjamiesvislabǔkun tieĠitos arǬreklamǚt



Qblbmqpkvnv!tbebm̛͋bob!bu̦͋js̛h˵t!sflm˵n˵t

Ja dara visu, tad cfjh˶t

nedaralwbmjubu̜wjneko,

no tǔir jǔmǚǤinaizvairǬties.

EBͧ˴EJ!N̄S̥B!LMJFOUJ;

ÅDfmuojfd̜cb!

ÅJogpsn˶djkbt!ufiopmp̖jkbt

ÅJoͩfojfs{jo˶uoft

ÅMbvltbjnojfd̜cbt!ufiojlb

ÅNfͩtbjnojfd̜cbt!ufiojlb

ÅE{fm{df̫b!vo!df̫v!c͖wf



Å80% efektivitǔterodas no 20% aktivitǔtes

Å80% preces vai pakalpojumuspǚrk20% 

klientu

Pareto princips



UJFLPUJFT!BS!DJMW̅LJFN!KBQ˵O˵-!

QBTBLJFU!WJ̲JFN!SAVU VECUMU

KBQ˴OB

Lvmu͕sbt!bu̦͋js̛cbt



UVSDJK˵!SVO˵KJFU!BS!NVUJ

TURCIJA

Lvmu͕sbt!bu̦͋js̛cbt


